BATTLE CREEK TAX INCREMENT FINANCE AUTHORITY
Monday, November 18, 2024

At the regular meeting of the Battle Creek Tax Increment Finance Authority (BCTIFA) held on Monday, November
18, 2024, at 3:10 p.m. at the Frederick R. Brydges Customs Cargo Center in the BCU Board Room. The following
individuals were in attendance: Messrs. Christensen, Claywell, Hodge, Smith, Wilson, and Mmes. Darner, Fleury,
Par, Visger, and White.

Absent: Mr. Woodard.

Also, in attendance were: Messrs. Percy Bean, Jr. (Jackson Bean Management), Reece Burton (Revitalize, LLC),
Corder, Dearing, Hughes, Bruce Johnston (Revitalize, LLC), Sobieralski, ter Avest, Weaver, and Mmes. Carla Dean
(Jackson Bean Management), Teresa Christensen, Jones, Woodin, and Young.

Dr. White called the meeting to order at 3:10 p.m. Roll call of attendance was recorded.

APPROVAL OF REGULAR MINUTES

MOTION: Dr. Smith moved that the Battle Creek Tax Increment Finance Authority Board of Directors
approve the minutes of August 19, 2024, regular meeting as presented. Mr. Hodge supported the
motion, and it was unanimously approved.

APPROVE DISCHARGE OF RIGHT OF FIRST REFUSAL AND REVERSIONARY INTEREST & QUIT CLAIM DEED

Mr. Sobieralski presented a summary of action items that were included in the Board package. The Robbins
Building, located at 4661 W. Dickman Road, contained multiple units and was organized as a condominium. The
BCTIFA sold the lower-level space to the Battle Creek Public Schools (BCPS) in August 1996 for $76,000 with a
value of $215,000. BCPS used the facility as the central kitchen and commissary for the district. BCPS is now
seeking to sell their unit. The BCTIFA sold off the remaining units several years ago. The original sales agreement
drafted by Daryl Mumford included a Right of First Refusal as well as a Reversionary Clause. Staff worked with
BCPS to form an amicable solution. BCPS received back their original purchase amount and BCTIFA will retain the
difference in the amount of $49,000.

MOTION: Dr. Smith moved that the Battle Creek Tax Increment Finance Authority Board of Directors
approve the Discharge of Right of First Refusal, the Reversionary Interest and Quit Claim Deed as

presented. Mr. Wilson supported the motion, and it was unanimously approved.

APPROVE PROCUREMENT GUIDELINES

Mr. Corder stated that the red-lined copy and revised version of the BCTIFA Procurement Guidelines were included
in the Board package.

Mr. Claywell provided edits based on the discussion that was held at the August 19, 2024, meeting. Mr. Claywell
drafted additional language based on best practices. He suggested that the BCTIFA Board hold off approving the
document today and requested additional time for edits to be made and to bring a finished document with the
revisions to the next board meeting.

Dr. White suggested that Mr. Claywell and Mr. Corder work on editing the document and send out an updated
version to the BCTIFA Board before the February 24, 2025, board meeting.
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MOTION: Dr. Smith moved that the Battle Creek Tax Increment Finance Authority Board of Directors table
action on the Procurement Guidelines until the February 24, 2025, meeting. Mr. Hodge supported
the motion, and it was unanimously approved.

ACCEPT ROD CHRISTENSEN BOARD RESIGNATION

A letter of resignation was received from Rod Christensen effective after this meeting. Mr. Christensen served for
14 years on the Board. Mr. Christensen will be retiring from Duncan Aviation in December and will no longer be
eligible to be a Board member.

MOTION: Mr. Claywell moved that the Battle Creek Tax Increment Finance Authority Board of Directors
accept Rod Christensen resignation as presented. Mr. Wilson supported the motion, and it was
unanimously approved.

Mr. Christensen was congratulated, wished well on his retirement, and thanked for his service on the Board.

ACCEPT REBECCA FLEURY BOARD RESIGNATION

A letter of resignation was received from Rebecca Fleury effective November 30, 2024. Ms. Fleury is retiring as
the longest-serving City Manager, serving 10 years.

MOTION: Mr. Claywell moved that the Battle Creek Tax Increment Finance Authority Board of Directors
accept Rebecca Fleury resignation as presented. Mr. Hodge supported the motion, and it was
unanimously approved.

Ms. Fleury was congratulated, wished well on her retirement, and thanked for her service on the Board.

REPORTS/OVERVIEW/DISCUSSION:

AIRPORT UPDATE

Mr. Weaver, on behalf of Mr. Kroll, provided the Board with an update. The airport team are actively working to
complete the capital projects from both the current and prior fiscal years. Efforts are underway to finalize the
remaining two projects from FY23 and FY24, with detailed funding information for each fiscal year provided in the
Board package.

PROSPECT/PROJECT DEVELOPMENT UPDATE

Airport MOU — Mr. Sobieralski stated that the Board has requested that staff produce a MOU or Airport
Procurement Guidelines for clarification purposes for capital improvement expenditures and operational support.
BCU staff along with Dr. White will continue to collaborate in efforts to produce a guideline document for the
Board. The document will allow both the Finance Committee and BCTIFA Board to plan better for the future.

Board Changes - Interim City Manager, Ted Dearing, will replace Rebecca Fleury on the BCTIFA Board.

Air National Guard Roundabout —the $500,000 reimbursement check was submitted to the city. Staff are working
with the City’s Finance Department to allocate the funds to the BCTIFA.

Road Improvement Projects — staff met with the Department of Public Works to schedule the road improvement
projects within the Fort Custer Industrial Park. It was recommended that Hill Brady Road be completed on a sooner
timeline.
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Site Readiness Grant $200,000 — BCU received a grant for a Phase 1 and/or Phase 2 Environmental Study for some
BCTIFA-owned properties along West Columbia Avenue. MEDC has not dispersed the grant funding to date.

Tool Cat — Mr. Corder stated that the Tool Cat was delivered, and staff have already used the equipment to clear
some sites for a prospect visit.

Roundabout Lighting — Ms. Jones stated that City of Battle Creek and Consumers Energy are working on the
project. Light poles had to be ordered.

MICH-AIR Drone Project — Mr. Corder stated that the project continues to move forward. Last year we received
S7 million from the state budget for the project. Staff are working on two engineering studies that are underway
(airport infrastructure and surveillance infrastructure). Studies will be completed by the end of the year. BCU has
partnered with Thales, a technology company, on a proposal for state funds for a triple-challenge, an initiative
that Governor Whitmer announced earlier this year. MICH-AIR was selected. Staff continue to market the site at
the airport and continue to have discussions.

BOARD MEMBER COMMENTS

Mr. Wilson stated that the tree trimming along Hill Brady Road looks good. Mr. Corder stated that the company
is approximately 75% complete with the project.

Ms. Par asked if Blue Oval would impact the BCTIFA? Mr. Sobieralski stated that it will be a workforce issue. It
could potentially have a positive effect as there has been an uptick in supply companies looking at the area.

Ms. Par asked about revenue for BCTIFA. Mr. Sobieralski stated that in 2011, the State of Michigan eliminated the
Personal Property Tax (PPT). This brought the tax capture down for the TIF district. In the last few years, the
taxable value of the TIF district, the real property, has started going up. New development helps accelerate the
equation.

Departing board members Rod Christensen and Rebecca Fleury were thanked for their years of service and
dedication to the Board. A reception was held after the meetings.

PUBLIC COMMENTS

No comments were made.

ADJOURN MEETING

MOTION: Mr. Christensen moved that the Battle Creek Tax Increment Finance Authority Board of Directors
approves to adjourn the regular meeting. Mr. Wilson supported the motion, and it was
unanimously approved.

There being no further business, the meeting was adjourned at 4:04 p.m.
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