BATTLE CREEK TAX INCREMENT FINANCE AUTHORITY
Monday, August 19, 2024

At the regular meeting of the Battle Creek Tax Increment Finance Authority (BCTIFA) held on Monday, August 19,
2024, at 3:03 p.m. at the Frederick R. Brydges Customs Cargo Center in the BCU Board Room. The following
individuals were in attendance: Messrs. Christensen, Claywell, Hodge, Smith, Wilson, Woodard, and Mmes.
Darner, Par, Visger, and White.

Absent: Ms. Fleury.

Also, in attendance were: Messrs. Corder, Dearing, Kroll, Kuhn, Sobieralski, Weaver, and Mmes. Jones, and Young.

Dr. White called the meeting to order at 3:03 p.m. Roll call of attendance was recorded.

APPROVAL OF REGULAR MINUTES

MOTION: Mr. Wilson moved that the Battle Creek Tax Increment Finance Authority Board of Directors
approve the minutes of May 21, 2024, regular meeting as presented. Mr. Woodard supported the
motion, and it was unanimously approved.

APPROVAL OF ANNUAL MINUTES

MOTION: Dr. Smith moved that the Battle Creek Tax Increment Finance Authority Board of Directors
approve the minutes of May 21, 2024, annual meeting as presented. Mr. Christensen supported
the motion, and it was unanimously approved.

MCFADDEN TREE TRIMMING CONTRACT

Mr. Corder stated that an estimate for $145,000 for tree clearing along the roadsides within the Fort Custer
Industrial Park by McFadden was included in the board package. Mr. Corder stated that this contract predates the
procurement guidelines. McFadden will begin the work this week. Staff are seeking approval of the contract with
McFadden. BCU’s Facilities Coordinator will monitor the work being performed to make sure that the trees are
cutback 20-25 feet from the roadways.

Mr. Claywell suggested adding a 10% contingency for any unplanned overages on the project.

MOTION: Mr. Woodard moved that the Battle Creek Tax Increment Finance Authority Board of
Directors approved the McFadden Tree Trimming Contract as presented adding a 10%
contingency for unplanned overages. Mr. Christensen supported the motion, and it was
unanimously approved.

ADOPT PROCUREMENT GUIDELINES

Mr. Corder stated that the draft procurement guidelines were included in the board package. The guidelines are
a result of recent board discussions. Staff developed the guidelines and have consulted with the City of Battle
Creek’s Purchasing Agent Chris Huff and BCTIFA’s Board Chair, Dr. Alana White. Mr. Corder provided highlights of
the three proposed brackets of expenditures: under $50,000; between $50,000-$150,000; and over $150,000.

Mr. Corder stated that when there are expenditures under $50,000, it is often project related, and time sensitive
as well. Expenditures between $50,000-5150,000 would require a Request for Proposal (RFP) to be posted on the
website for solicitation of qualified contractors. Any expenditures over $150,000 would require a Request for
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Proposal (RFP) to be posted on the website for solicitation of qualified contractors, along with an advertisement
in the local news outlets such as the Battle Creek Enquirer and/or the Battle Creek Shopper News.

Mr. Corder stated that these are guidelines, not a hard fast rule, and there may be circumstances on a case-by-
case basis where staff must act quickly. These are projects that require a quick turnaround (i.e., Phase |
Environmental, archeological, wetland delegation, and endangered species). Also, the language is clear that

BCTIFA will not take the lowest bid, but the most reasonable bid, factoring in quality, reputation, and budgets.

Mr. Claywell suggested that staff define qualified, by providing a pre-qualified list of contractors, which must be
licensed, insured, and provide proof of workman’s comp insurance, etc.

Dr. Smith recommended taking out the language “not always using the same company.”

Mr. Corder stated that he would provide a redline version of the guidelines and email it to the Board. The
procurement guidelines will be adopted at the next meeting in November.

REPORTS/OVERVIEW/DISCUSSION:

AIRPORT UPDATE

Mr. Kroll provided a letter and fiscal year project and budget updates for 2023, 2024, and 2025. Mr. Kroll provided
highlights on the following:

In March, the airport received a competitive grant for $350,000 to improve the air traffic control tower.

Prior to the last BCTIFA Board meeting the airport made the decision to use funds allocated for replacing the FAA
hangar boilers and to use those funds to help maximize the funds awarded by the FAA by examining the structural
integrity of the tower. The contractors have completed the structural investigation and compiled a list of
equipment in need of replacement.

In July, the airport was notified by the FAA that although the grant can fund improvements to the existing Airport
Traffic Control Tower, structural repairs will not be included as part of the grant. The airport has received bids for
completing the necessary structural repairs and is in the process of planning how the repairs will be funded. The
airport is also working with MDOT and the FAA to ensure that the essential equipment at the air traffic control
tower is replaced before the end of the federal fiscal year. The scope of work with the specific equipment and the
replacement costs are $373,500. It is anticipated that the FAA will reach out regarding funding availability in the
coming weeks.

In addition, the airport staff are awaiting a reply from the FAA regarding the proposed rent increase for the hangar
used by the FAA at the airport. Negotiations were put on hold to allow for the FAA to calculate if the requested
increase would be acceptable. Talks are tentatively expected to resume at the end of September.

The airport Centennial celebration will take place on Saturday September 21 at the Western Michigan College of
Aviation from 9:00 a.m. to 1:00 p.m. There will be a pancake breakfast, military and civilian aircraft display, a
general aviation fly-in, and a brief history of the importance and history of the airport. The airport will be sending
out an invitation with details.
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PROSPECT/PROJECT DEVELOPMENT UPDATE

Site Readiness Grant $200,000 — Mr. Sobieralski stated that BCU received a grant for a Phase | and/or a Phase I
Environmental Study for some BCTIFA-owned properties and non-BCTIFA owned properties along West Columbia
Avenue. MEDC has not dispersed the grant funding yet.

Airport MOU — Mr. Corder and Dr. White have discussed the MOU and they will work on completing it before the
next meeting.

BCTIFA One Pager — Mr. Corder is working on a one-page summary that was requested by some of our newest
board members. An orientation and binder of information is provided to all new board members.

Tree Trimming — Mr. Corder stated that McFadden will begin this week clearing trees 20-25 feet from the
roadways in the Fort Custer Industrial Park.

Tree Planting — Mr. Corder stated that staff will be working with the Leila Arboretum. There will be 50 saplings (3-
5 feet tall) of multiple species planted along West Dickman Road. The plantings will include water bags and will
be planted in October/November of this year. There will also be 200 seedlings planted throughout the Fort Custer
Industrial Park (FCIP).

Tool Cat — Mr. Corder stated that the equipment has been ordered.

Roundabout Lighting — Ms. Jones stated that the City of Battle Creek and Consumers Energy are working on
completing the lighting around the roundabout area and making sure the FCIP wayfinding signage is lite as well.

Air National Guard Roundabout — should be completed by November.

PUBLIC COMMENTS

No comments were made.

ADJOURN MEETING

MOTION: Mr. Christensen moved that the Battle Creek Tax Increment Finance Authority Board of Directors
approves to adjourn the regular meeting. Mr. Wilson supported the motion, and it was
unanimously approved.

There being no further business, the meeting was adjourned at 3:55 p.m.
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